Towanda Junior Football & Cheerleading
Board Meeting
November 17", 2021

A regular meeting of the Towanda Jr Football & Cheerleading Board was held on Nov 17", 2021 at Towanda
Firehall at 7:00pm.

Members in attendance: Amber Edsell, Jake Gunther, Jeremy Sluyter, Bill Pierce, Scott Mosier, Robbie Grimes
& Tammy Vanderpool.

Treasurer’s Report:
Checking balance: $
Savings balance: $
Concessions: $

Old business:

Coats for 3- 6™ graders are too big. Amber will check with Mary Lou to see if its possible to order Large
and replace.

End of year banquet was good turnout. 15 pizzas were perfect, Donation by Nanas’s kitchen of ice
cream. (3) 3 gallon buckets will be plenty. 6 cases of soda & 2 cases of water donated by Flynn
Beverage, plenty when added to leftovers from concessions. Woody’s also donated wings.

Donation in memory of John Palmer was given to Taco $100.

Jack approved for mowing the fields $1200.

Brandon will contact Billie Jo Tuttle about secretary items that need to be turned in.

New business:

Tammy asking for dimensions of popcorn machine to look up replacement comps.

NTYFL meeting discussed. Nov 14" checking balance of NTYFL was $9,970.26. President decided no
meeting in December, elections will be in Jan. Towanda was singled out for many “distasteful choices”.
League discussed rotating championship game like they do cheer comp, moving A games back to 8 min
quarters, requiring 1 security guard to be on duty during games, starting games 1 week earlier, switching
to composite balls, trophies moving forward will be championship game winner only. $21 paid by
Amber to cover insurance amount not paid. Winners of 2021 were A- Towanda, B- Waverly, & C-
Canton.

Regular meeting closed at 7:45 P.M.

By-law discussions

Proposed changes: attendance to state 3 meetings annually, heads up & cardiac training required for
head coach/ atleast 1 assistant, new board member coming into officer seat must be revoted to general
member seat if they leave officer seat, add covid waiver, medical release, cv19 regulations to
attachments, coach nominations moved to march with voting in April, add weather restrictions, add
holding of books to secretary responsibility.

Next meeting 12/15 @ 7pm at Towanda Firehall.

Motion to Adjourn by Bill Pierce, Jake Gunther 2".



